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PURPOSE: This diagram provides
an "at-a-glance" view of the means
by which the team will accomplish
the goals of the PLC Project and
high level status and progress
against this plan,

BLOCKS: Blocks show rough
saquence of major tasks only, Width
of blocks coarsely correlates with
relative length of tasks,

DEPENDENCIES: While many of
these tasks can proceed in parallel,
critical dependencies are shown
with arrows,

TIMELINE: The timeline is coarse
and tentative, depending heavily on
the amount of resources allocated
to this project and the availability of
key stakeholders and sponsors to
participate in this process.

CRITICAL PATH: The most likely

critical path is shown in red outlined
boxes,
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